UPEISU Amended Budget 2017-2018

Budget Highlights
Strategy
The University of Prince Edward Island Student Union (UPEISU) is a not-for-profit organization that
seeks to provide services to support and engage UPEI students.  To ensure that the UPEISU is able to
support students effectively, it employs students and staff to help meet student needs, support student
programs, and create an engaging on-campus community.
In its 2017-2018 amended budget, the UPEISU created a sustainable fiscal environment for years to
come. The UPEISU has done so while also increasing funding for graduate, undergraduate, and AVC
students, increase to event spending for graduate, AVC, and first year student events, creating a new
UPEI endowed scholarship and increasing funds for our clubs and societies. The UPEISU recognizes the
importance of clubs and societies to the creation of an on-campus community through a continued
increase to their funding. These expenditures go a long way to help students develop, not only
academically, but also socially.
Operations
The UPEISU operates in a limited fiscal environment. The goal of the UPEISU is to give as much back to
students as possible while also ensuring a balanced budget to promote sustainability for future years. The
UPEISU is committed to meeting both of these goals to ensure that neither takes priority over the other.
Development of the Budget
The UPEISU budget guides the day-to-day activities of the organization.  Many factors are considered
when developing the budget: sustainability, student experience, student benefits, and more.
All factors must be considered to ensure that the maximum benefit to students is delivered. The amended
budgeting process began in the summer with registration numbers and continued throughout the first
semester. The UPEISU Budget Committee is responsible for discussing, debating, and creating the
budget. The budget was then presented and approved approval at the Nov 19, 2017 student council
meeting.

Revenue:
The UPEISU receives the majority of its revenues from you, the students. For this reason, the UPEISU
works relentlessly to satisfy the needs and wants of all students on campus. The revenue from “Student
Union Fees” is used to cover all the expenses in Chart 1.  The UPEISU collects a Student Centre Fund
Fee to maintain and operate the W.A. Murphy Centre represented by “Student Centre Operations” and
“Student Centre Debt” in Chart 1. A breakdown of all fees administered by the UPEISU is available in
Appendix A.2 CASA, CFS, WUSC, and Transit Pass fees are not retained by the UPEISU they are
merely collected by the UPEISU on behalf of the particular organization. The following pie graphs
display expected revenues and expenses for 2017/18.

Chart –1 Projected Revenues From all Sources 2017-2018

Chart – 2 Projected Expenses 2017-2018

See Appendix A.1 for Breakdown of Executive Portfolios

The UPEISU spends money to enhance the student experience. The effective administration and
deliverance of student services and businesses requires a large and talented workforce making labor the
single greatest cost to the organization (28% of overall expenses). The UPEISU takes pride in providing
as many students as possible with student jobs. These labor costs fall under several of the above expenses
including: Executive Portfolios, Administration, Mickey’s Place, The Wave, The Yearbook, The Cadre,
and more. These SU-run businesses and events represent (21%) of total expenses. Additionally, they aim
to enhance campus life and fill the needs of students on campus.
A relatively large portion of expenses (28%) goes to executive portfolios. Executive portfolios consist of
money dedicated to:
●
●
●
●
●
●
●

Clubs and Societies
Event Costs
Student Academic Enrichment Funding (Undergrads, Grads, and AVC)
Student Initiative Funding
Campaigns Funding
Branding for the Organization
Executive Salaries (Appendix A.1)

The Student Centre Operations expense is the cost of utilities and labor to keep the W.A. Murphy Centre
functional and clean year-to-year.
Full-Time Wages covers costs for the Food-Service Manager, General Manager, and Administrative
Coordinator at the Student Union.  These individuals keep the operation running smoothly and add a

tremendous amount of value to the organization. They also provide continuity year-over-year between
new executive teams.
The Student Union is dedicated to providing students with quality entertainment on campus.  For this
reason funding towards events has remained relatively stable. Events include wet/drys, theme nights,
special guests, and more. The Student Union has also put an emphasis on constituent-specific
programming to engage with groups that are currently less engaged with the organization.  The VP
Student Life is responsible for planning and executing these various events throughout the year.
In Summary:
The Student Union is committed to using student dollars effectively to create as much value per dollar for
students as possible. The UPEISU is committed to doing this while also maintaining a balanced budget to
ensure that future generations of students can also enjoy the same experiences. Any questions regarding
the budget can be directed to the VP Finance at vpfinance@upeisu.ca or in person by appointment at the
Student Union office in the W.A. Murphy Student Centre.
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