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Overview

e Renovations e International funding
e The flags e T[ransparency

e SU Policies e Strat Plan

e \/oting on campus e Asperia

e Branding
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Renovations - On going

What: Ensure that The Fox & Crow renovations are happening as
smoothly as possible. Renovations is complete, now we need to
ensure the project was successful and meaningful.

Team: The entire SU team to ensure the business is successful.
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Posters advertising feedback and feedback boxes

Working closer with the business advisory board

Reaching out to the external community to generate business
Creative and interesting events to attract students, staff, and
visitors.
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The Flags - End of school year

What: years ago the flags that are displayed in the Student
Centre where installed, since then they have never been
updated. Currently we are missing about 30 flags and this is
upsetting for many of our students.

Team: | will be working with UPEI Marketing and
Communications

Goal: To have a flag for every country that is represented at
UPEI!
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e Because of the cost and to ensure we get the most beautiful
flag possible we will be contacting countries directly through
office, embassy, and consulates. This is how the original flags
came to UPEI. Any flags we are unable to receive we will
purchase at the end of year to complete the project.
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SU Policies - End of first semester

What: Last year is was very clear our organizational policies
Team: Policy Committee, Vice-President Finance, Legal Team

Goal: To have a complete and updated constitution, bylaws, and
Policies for the organization that will better represent students
and our core values at the UPEISU.
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e Over the summer myself, VPFA and our GM have reviewed
the entire Constitution, Bylaws, and Policies.

e \We reached out to our legal team to help develop and create
new policies.

e \We will need to have a referendum vote for constitution
changes
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Voting on campus - Fall 2018 - Spring ?

What: In the last federal election we had voting booths on
campus and this is something | would like to replicate for the two
coming elections.

Team: Myself, Vice-President Academic External, and Elections
PEI

Goal: To have voting booths on campus for the upcoming
elections for students to access on campus. Both Municipal &
Provincial elections.
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e \We have accomplished voting polls for the Municipal elections
e \We are in talks about a provincial election poll, but have to
wait for an election to be called and then work out the details.

e Registration day for students to sign up Sept 11th
e Debate night Oct 24th
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Branding - on going

What: | believe there has been a disconnect with students and
the SU over the last year or so. Because of this | would like to
make the SU brand more relevant to students.

Team: The entire SU

Goal: To increase SU engagement with student and making the
organizations more welcome to our membership.
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e New branding material (banners, Signs, Stickers, Window

painting)

Gift Baskets

e Attending events around campus, both university and student
lead.

e Encouraging councilors to attend society meetings and to put
on events to outreach with students.
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International Fund - Done

What: Funds for the SU to put on special events that are
targeting our international students.

Team: Myself President, Myself VPFA Last year, & VPFA
Current.

Goal: To have money allocated for international events.
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e | accomplished this when | amended the budget last semester.
e | would like to increase this however in the Fall budget
amendments.
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Transparency

What: Transparency is always a big issues and very important to
the organization.

Team: Myself, Chair, and NIFD

Goal: To have a form of evaluation for our exc team made public
and to give the student body the opportunity to voice their opinion
on our team.
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e \We should be putting out a statement in regards to our
exactive evaluations.

e Students should have the right to evaluate the council and
exactives.

e Possible Special meeting just to be evaluated for time
purposes

e Council will be live streamed
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Strat Plan - November

What: Develop a strat plan to guide the organization for the next
three years. Our last plan expired last year.

Team: Myself, Nathan Hood, NIFD, GM & Excs
Goal: To implement a Strat plan for the next three years.
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e Last year council decided to have an external person develop
our strat plan.

e Work with NIFD to review the plan that was developed

e hold consultation to review said plan with students
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Asperia

What: Last year the Council voted to bring this program to
campus. Now we need to promote it to students and ensure it
works and students know.

Team: Myself,GM, and NIFD

Goal: To have students using this service and have a referendum
vote.
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e \We will hold vote in the Winter elections - Jan 29th-30th

e \We had the VP of Aspiria come and speak with key groups on
campus during August

e Promotional Material
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